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Organization Function Application in a Hospital Merger
	Mergers and acquisitions result in institutional expansion and increase in capacity. This increase in capacity comes with increased in the level of operations of an organization. The increase in capacity usually comes in the form of increased assets, human resource and financial responsibilities. Therefore, for mergers to be successful there is the need for organizational executive to utilize organization managerial functions so as to ensure that mergers are successful. This paper will focus on organization as managerial function important for successful mergers, the importance of organization function and why organization is critical in ensuring managerial following acquisitions and mergers.
Organizing Function
	Organizing function refers to the process by which managers identify and group tasks to be performed in an organization, assign duties to different organizational staff, delegate responsibilities as well as authority and coordinate relationships in a bid to improve organizational performance and efficiency (Satyendra, 2015). Therefore, organizing function basically involves the rearrangement and restructuring of tasks so as to be able attain organizational goals.
	The merger resulted in an increase in the hospital capacity from its original 240 beds to 360 beds. Additionally, the merger resulted in an increase of the hospital’s human resource capacity.  Therefore, the merger presented the hospital with the unique challenge of restructuring itself and rearrange its operations so as to be able to incorporate the new extra capacity, human resource, financial and patient safety needs. Therefore, organizing function stood out as the most preferred management principle to employ as a manager so as to ensure the success of the merger.
Importance Of The Organizing Function In The Successful Management Of The Merger
	The organizing function is vital to the successful management of the merger. This claim is based on a variety of reasons. First organizing function helps merged organizations to have unified organization goals which when combined form the goals and objective of the new organization. The two merged health institutions need to align their objectives and goal for the merger to be effective. Second, organizing function assist in the effective, optimum and efficient utilization of resources at an organization’s disposal. The smaller hospital in the merger currently faces financial constraints, therefore, the necessity to ensure that are the resource at the disposal of the two hospitals are put in good use after the merger to prevent a financial crisis. The new organization needs to group its tasks and responsibility and organize them in a way such that available resources are effectively used without wastage (Cecilia, 2015).
	Thirdly, organization serves to help the adaptation and transition into change that comes with the acquisition and merging of the two hospitals. The merger disrupts the ordinary performance of the hospital departments and processes. According to Satyendra (2015), this results in need for the organization of the human resource in a way such that there exist smooth transitions in the new nature of operations at the newly formed hospitals. Additionally, a proper use of the organization function serves the resistant likely to be faced from the staff to changes and new policies introduced as a result of the merger.
 	Additionally, the organization function serves to define relations within the organization after the merger. This is vital in successful and efficient of mergers as it allows for the determination of how staff from the different hospitals relate after the merger. Also, the need to organize different tasks and delegate authority arises. Therefore, the organizing function serves to assist in this delegation of tasks (Cecilia, 2015).
[bookmark: _GoBack]	In conclusion, having focused on organization as managerial function important for successful mergers, the importance of organization function and why organization is critical in ensuring managerial following acquisitions and mergers it is evident that organizing function is vital to the successful management of the operations of the hospital after the merger. The organizing function effectively assist the hospital’s executive in ensuring unity of the goals of both hospitals after the merger and effectively use the available resources thus avoiding financial constraints. Additionally, the organizing function assists the merged hospital’s staff to adapt to the changes in operations brought about by the merger, thus enabling a smooth transition.
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